To:  Way,  Stevenfway. steven@epa.gov];  Ostrander,  David[Ostrander.David@epa.gov] 

Cc:  Williams,  Laura[williams. Iaura@epa.gov];  R8  Documentation  Unit 

Leader[R08_Documentation_Unit_Leader@epa.gov] 

From:  Hestmark,  Martin 

Sent:  Mon  9/21/2015  3:48:58  PM 

Subject:  RE:  sampling  at  mine  site 

You  will  need  to  discuss  this  with  David. 

— Original  Message — 

From:  Way,  Steven 

Sent:  Monday,  September  21 , 201 5 9:29  AM 
To:  Ostrander,  David;  Hestmark,  Martin 
Cc:  Williams,  Laura 
Subject:  Re:  sampling  at  mine  site 

Martin  and  David; 

If  possible,  I would  like  discuss  this  and  a few  other  things  today.  Does  12  noon  work? 

Steve 

Sent  from  my  iPhone 

> On  Sep  19,  2015,  at  9:07  AM,  Ostrander,  David  <Ostrander.David@epa.gov>  wrote: 

> 

> any  comments  before  I send? 

> 

> 

> 

> Here  is  my  understanding  related  to  La  Plata  County's  request  for  sampling  the  mine  discharge  and  the 
work  situation  at  the  GKM  mine  site. 

> 

> As  of  Friday  on  the  calls  with  Pete  Foster,  consultant  to  the  county,  he  and  his  team  are  planning  to  be 
ready  to  sample  on  Wednesday  the  23rd. 

> 

> Work  at  the  mine  site  will  commence  with  shotcreting  the  outside  face  of  the  portal  and  areas  around 
the  portal  on  Saturday.  This  is  a multi  stage  process  that  includes  initial  coat  of  shotcrete  followed  by  rock 
bolting  and  another  coating  of  shotcrete.  This  work  is  scheduled  to  be  completed  by  mid-day  Tuesday, 
pending  any  problems  or  delays.  Beginning  sometime  Tuesday  through  Wednesday  morning,  the  mine 
adit  and  discharge  will  be  suitable  for  sampling.  Shotcrete  material  will  be  available  for  sampling  as  well. 

> 

> The  mine  crew  has  rock  bolted  and  installed  wire  mesh  for  the  first  55  feet  of  the  adit,  providing  safe 
access  for  the  miners  to  this  point.  Shotcreting  into  the  adit  will  not  commence  on  Wednesday  until  the 
sampling  crews  have  had  an  opportunity  to  sample.  There  will  be  mining  trained  personnel  available  on 
site  to  collect  the  samples  if  there  are  any  concerns  about  safety  of  contract  samplers.  There  should  be 
adequate  sediment  in  the  mine  for  the  collection  of  needed  quantities  of  sediment.  Samples  can  be  taken 
up  to  55  feet  into  the  adit. 

> 

> If  the  county's  consultant  is  not  ready  to  sample  by  Wednesday  morning,  the  mine  site  team,  Steve 
Way,  needs  to  be  notified  immediately.  Further  delays  in  the  sampling  effort  will  impact  the  mine  work. 

> 

> As  directed  by  Shaun  through  Martin  to  me,  shotcreting  inside  the  adit  is  not  to  commence  until  the 
sampling  effort  is  completed.  If  there  are  delays  in  the  sampling,  further  information  will  be  provided  on 
the  impacts  to  the  mine  work  and  stabilization  of  the  mine  for  winter. 

> 
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> If  there  are  any  questions  about  this  memo  or  clarification  about  the  facts,  please  respond. 

> 

> Thanks 

> Sent  from  my  iPad 
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